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Foreword by Independent Chair 

I am pleased to introduce this annual report of the Kirklees Safeguarding Children Board 

(KSCB), which is the fourth report since I was appointed as the Board’s first Independent 

Chair in April 2010.  

The Board: After a period of major changes at national level in respect of the policy 

framework for safeguarding, and also at local level within the structures of our partners, the 

last year has been one of relative stability. Although our partners in Probation have faced 

massive change, most of our Board partners have been through a year of consolidation and 

membership of the Board has been largely stable. This has enabled the Board to further build 

on its strong base, and for individual members of the Board to take on new leadership roles 

and responsibilities for the Board's work. We recorded our thanks and noted with regret, the 

retirement of Karen Hemsworth, our long standing vice chair, who also chaired the Serious 

Case Review Workstream, but even this sad loss provided an opportunity for other Board 

members to step forward. Also of note is the commitment of our two long serving lay 

members who bring useful challenge and a fresh community perspective to the Board's work. 

The Budget: As with previous years Board partners have faced the impact of reduced 

budgets, and all have worked hard to maintain front line service levels and prioritise 

safeguarding and services for the most vulnerable children and young people. Like our 

partner agencies the Board has had to again review its spending, and this time make 

substantial reductions to the staffing in the safeguarding unit.  This has been a challenging 

time for the staff and the Board, and I wish to thank the staff for their professional response 

and sustained commitment at this time of change. I also want to record my thanks to the local 

authority and the Greater Huddersfield CCG for providing a reserve fund to support the 

Board's work in the coming 3 years, thereby enabling a sustained focus on the Board's 

priorities.  

Strategic Links: The Board has sustained a strong relationship with the Children's Trust over 

a number of years, and has now added to its strategic impact by strengthening its links with 

the Health and Well Being Board (HWBB) through a formal protocol and through twice yearly 

dialogues on safeguarding, including presentation of the Board's Annual Report. A strong 

relationship with the Chief Executive of the local Authority now also includes clear targets for 

my own performance which have been shared with the Board. 

Some of the Challenges and Achievements: The changes required in Working Together 

2013 have been put into place although there is still work underway on arrangements for 

assessment which are part of a larger reorganisation of Children's Social Care.  

The radical change in how Serious Case Reviews are undertaken initially presented 

considerable challenges, especially in commissioning arrangements, but these have 

successfully tackled through the experience of commissioning new Serious Case Reviews 

towards the year end. The Board has continued to monitor issues and provide challenge 

around the CAMHS service and the Common Assessment Framework (CAF), which have 

been service areas where performance has needed improvement. These are both highly 
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complex service areas which the Children's Trust has been taking forward through re-

commissioning and project management.  

The Section 11 challenge process this year, as with previous years was a positive and 

constructive way of looking at the performance of the Board's partners, and identifying areas 

for improvement. The process was much enhanced this year by the young people who took 

part, and the unique perspective they brought to the challenge. The follow up meeting to look 

at the outcomes of their challenge was evidence of the impact their role had. 

Considerable work has been undertaken through the Vulnerable Adults and their Children 

workstream, and multi-agency working has improved as a result of better information and 

understanding of roles. However, there is more to do, particularly with those cases where the 

vulnerable adults do not meet the threshold for services, and/or where early intervention 

would be beneficial. 

Conclusion of the Teenager's theme: The Board has now concluded its specific theme of 

safeguarding teenagers, adopted to complement and augment its business plans for 2012/14. 

We chose this theme because there is evidence nationally that this particular group has at 

times been overlooked in terms of both their vulnerability and in terms of agencies readiness 

to respond to their needs. This has also linked with a focus in the Children and Young People 

Plan. Issues such as child sexual exploitation, homelessness, e-safety, cyber bullying, self-

harm, suicide and emotional health and wellbeing have been addressed through this theme, 

and  Board has  engaged with young people and practitioners through conferences, surveys, 

workshops and training programmes and succeeded in raising awareness, improving 

knowledge and understanding and ensuring the voice of young people is influencing services. 

Looking Forward: As we move into 2014/15 there are a number of challenges for the KSCB. 

These include working with the newly configured Probation service, embedding the learning 

from the recent Serious Case reviews, further developing our work around child sexual 

exploitation, taking forward our programme of multi-agency audit and progressing work 

around the emotional health and wellbeing of children and young people, not to mention 

preparing for and responding to the new OFSTED review of the Board. 

 

Bron Sanders 
Independent Chair 
Kirklees Safeguarding Children Board 
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Executive Summary 
 
Annual Report 
The full annual report provides evidence of progress against the Board’s objectives as 
set out in its Business Plan, as well as progress in response to the complex and ever 
changing safeguarding agenda.  It also focuses on the impact of this progress, identifies 
areas where work is still needed and sets out the future priorities of the Board 
 

Governance 
The Safeguarding Board has robust governance arrangements in place.  In order to 
strengthen and support the work of the Board there are a number of workstreams which 
are chaired by board members or their representatives.  The workstreams lead on 
ensuring the business plan priorities are met.   

 
Priorities 
The Board has a three year business plan which is reviewed on an annual basis.  The 
plan is available at http://www.kirkleessafeguardingchildren.co.uk/business_plan.html 
 
There are six objectives in the plan for 2013-16 along with an overarching theme of 
safeguarding teenagers which is a continuation of the previous year. 
  
 

Objective 1: Strengthen and develop the partnership approach to 
safeguard and promote the welfare of children 
 
Progress/Impact: The board has continued to develop and strengthen its partnership 
arrangements this year. There has been a focus on maintaining relationships with 
Academies, Adult Safeguarding, Children’s Trust, regional relationships and partnership 
working in improving the Child Protection Conferences. 
 
The result of this emphasis on partnership working is that all agencies are sharing the 
same vision and focusing on shared objectives in safeguarding the children in Kirklees.  
This co-ordinated approach will have an impact on how we keep children safe and our 
engagement with those children and families. 
 
Further Work to be done:  
Work this year will involve reviewing and re-launching the protocol for joint working with 
parental learning disability and evaluating the effectiveness of the Strengthening 
Families approach to Child Protection Conferences. 
 

Objective 2: The incidence of child abuse and neglect is minimised 
 
Progress/Impact: Significant work has been undertaken this year in ensuring that the 
incidence of child abuse and neglect is minimised through a focus on updated policies 
and procedures, the safeguarding teenagers theme, the improved arrangements for 
addressing domestic abuse, the increased engagement of families and children through 
the new approach to child protection conferences and the development of advocacy 
roles, a renewed and strengthened emphasis on supervision and reflective practice, 

http://www.kirkleessafeguardingchildren.co.uk/business_plan.html
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improved engagement with the voluntary, community and faith sector organisations, the 
developments in the approach to Child Sexual Exploitation (CSE) and children missing 
and the work undertaken in respect of allegations management. 
 
The above has led to increased public and professional awareness and engagement 
with safeguarding issues which impacts on the response to safeguarding practice and 
ultimately on keeping children safer from harm. 
 
Further work to be done:  
Work this year will include a new seven point strategy for addressing child sexual 
exploitation, improving our understanding and response to children who go missing, 
building on improvements in third sector engagement and seeking assurance of 
effective service pathways for children and young people in respect of their emotional 
health and wellbeing. 
 

Objective 3: Monitor and evaluate the effectiveness of what is done by 
the Local Authority and Safeguarding Children Board partners 
 
Progress/Impact: Audits and case reviews are means by which the board understands 
the effectiveness of safeguarding practice.  This year the s11 audit was undertaken 
which includes the completion of a self-evaluation tool together with supporting 
evidence, followed up by a challenge event for each of the partner agencies. Examples 
of good safeguarding practice were provided together with areas highlighted for further 
improvements.  This year included a challenge panel of young people who questioned 
agency representatives about safeguarding issues within their organisation that affected 
them.  This led to real improvements being made and evidenced for the young people at 
a follow up event. There has been an increased response this year to the safeguarding 
checklist from the voluntary, community and faith sector with those that responded 
indicating an understanding and implementation of safeguarding practice. Other audit 
work included schools audit, an audit exploring the category of emotional abuse and an 
audit on service provision and consideration of safeguarding children who are deaf.  
Three other audits are currently underway. 
 
Further work to be done: This is an area of work that requires significant emphasis in 
the coming year and audits of front line practice will be developed. 
 

Objective 4: Communicating the need to safeguard and promote the 
welfare of children and promote the work of the KSCB 
 
Progress/Impact: The KSCB website and regular newsletters continue to be the 
primary means of communication of safeguarding issues for practitioners and the 
voluntary, community and faith sector.  Information is constantly updated and 
consideration given for improving the website.  The board participated in the regional 
CSE campaign and specific work was undertaken to ensure those businesses where 
CSE may become apparent were provided with information to enlist them in 
safeguarding children and young people. 
 
Further work to be done: This coming year there will be an emphasis on raising 
awareness of domestic abuse between young people, a further CSE campaign targeting 
young people, their families and the wider public and significant work will be undertaken 
in communicating learning from serious case reviews to all local partners in order to 
influence safeguarding practice. 
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Objective 5: Review and investigate all serious incidents against 
children in Kirklees 
 
Progress/impact: Learning has been identified from the reviews of child deaths and 
from serious case reviews this year.  This has included a new e-learning course on child 
accident prevention which incorporates some of the issues from the local panel. 
Learning from national serious case reviews has been shared with relevant partners 
over the year to inform practice locally. 

 
Further work to be done: The theme of “Learning from Serious Case Review” is to be 
the focus of the board in the coming year.  This will coincide with the completion of 
current serious case reviews and the identified learning will be incorporated into action 
plans for agencies to address to improve practice. 
 
Objective 6: Develop the skills and knowledge of workers in relation 
to safeguarding children 
 
Progress/impact: The good standard of multi-agency training and single agency 
training provision for schools has been maintained this year.  Work has been completed 
on understanding the impact of this training on practice which demonstrates the 
effectiveness of the training.  The staff and volunteers in Kirklees have benefitted from 
face to face training courses, briefings, e-learning which includes 2 new courses and 
conferences. Work has continued in training trainers and moderating training courses 
delivered in Kirklees. 

 
Further work to be done: Work will be undertaken this year to merge some training 
courses which cover common themes to enable a more efficient and targeted training 
programme.  Additional e-learning packages will be made available to provide a more 
flexible approach to training.  Consideration will be given to a more efficient and 
effective audit approach for evaluating safeguarding practice in schools. 

 
Board Activity 
 
The board has received progress reports on the work undertaken by each of the 
workstreams this year in accordance with the business plan.  Agency reports have been 
received such as the MAPPA report and LADO report.  Inspection reports and action 
plans have been presented.  The board has dedicated specific time to considering the 
changes proposed to the child protection conference process, the implementation of 
Working Together 2013 and the emotional health and wellbeing of children and young 
people, together with audit reports and new protocols and agency changes. 

 
Looking Forward 
 
In the coming year the board will have an emphasis on Learning and Improvement.  
This will include ensuring learning has been embedded in practice from previous 
serious case reviews and disseminating the learning from current reviews effectively 
and being assured of improved practice.  CSE and children missing, engagement with 
children, young people and their families, early intervention and emotional health and 
wellbeing will continue to receive significant focus. 


